MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  July 14, 2010

I. CALL MEETING TO ORDER

The meeting was called to order at 6:33 P.M.

II. ROLL CALL

Members Present:
Donna Bronk, Chairman




Marilyn Donahue, Vice Chairman (Arrived at 6:36 P.M.)




William R.C. White, Clerk




Dick Paulsen




David Trudell




Bonnie Cottuli




Frank Heath




Dominic Cammarano (Arrived at 6:45 P.M.)

Also Present:
Mark Andrews, Town Administrator



Elizabeth Zaleski, Town Accountant



Brenda Eckstrom, BOS Liaison (Arrived at 6:36 P.M.)

III. TOWN ADMINISTRATOR’S REPORT

A. Wareham Jobs Bill.

Mr. Andrews explained that the Wareham Jobs Bill passed the House of Representatives and the Senate.  It will now go back to the House of Representatives then back to the Senate for the bill’s final stages.  After that, it should go to the Governor’s desk for signature relative to the Town’s request for additional liquor licenses.

B. Draft Management Letter re:  FY2009 Audit.

Mr. Andrews spoke re:  the draft management letter for the FY2009 audit under review by Powers & Sullivan.  He will update the FinCom as it goes along.

C. Town Events.

Mr. Andrews noted successful events held in Town recently, such as the 4th of July celebration & the Swan Festival.

D. Fox News in Onset Friday, July 16th.

Mr. Andrews stated that Fox News’ segment entitled “Zip Trip” will be coming to the Onset Pier on Friday, July 16th commencing at 6:00 A.M.  He invited the FinCom members to attend.

NOTE:
Selectman Eckstrom & Ms. Donahue arrived at this time.

E. Capital Planning.

Mr. Andrews stated he has met w/ the leadership team & they are working towards “Mission Critical” to have department heads further prioritize their capital needs to forward to the Capital Planning Committee.

Mr. Trudell discussed information he received from the School Dept. relative to their capital needs requests.

Mr. Andrews stated he has had a good relationship the School Dept. & contacts up at the State House.  He knows an education representative from the State would be happy to come to Town & tour the school, especially Minot Forest Elementary School for which the School Dept. is seeking monies.

Mr. Andrews discussed the School Dept.’s capital transportation requests.  He feels transportation should go out to bid.  He noted this is the first time he is seeing the School Dept.’s capital requests.  He suggested possibly looking at leasing buses vs. purchasing buses.

NOTE:
Mr. Cammarano arrived at this time.

Selectman Eckstrom discussed preliminary discussions held re:  school transportation.  She expressed concern re:  making sure to compare “apples to apples”.  Consultants are working to form an opinion.  In a few months the Town may be ready to put transportation out to bid.

Ms. Bronk stated she attended a portion of a meeting dealing w/ transportation.  She feels a lot of basics on the buses have not been preformed, such as inspections.

Selectman Eckstrom stated there is an attempt to look at hiring a lead mechanic.  There are three part-time mechanics that come and go as they please.  A lead mechanic would be the “boss” & offer direction to the other mechanics.  There are problems w/ rotting bus frames.  Issues such as these were identified by the Registry of Motor Vehicles last spring.  There was an attempt to fix these issues, but they were not satisfactory.  Thus, eighteen buses were sent out to be fixed.  Going forward, applicants for the Transportation Director’s position are being told it is a leadership position & they will be held accountable.

Mr. White asked who the Transportation Director answers to.  Selectman Eckstrom stated it is the Assistant Superintendent/Financing Director.  The current director is staying on until a new director is hired.

Mr. Paulsen understands there were different categories of problems w/ the buses.  The worst ones were failures, but these rates have dropped as a trend.  Selectman Eckstrom pointed out that the Registry of Motor Vehicles doesn’t do surprise inspection checks.  The RMV tells the Transportation Dept. when they are coming so there has definitely been a shortfall on oversight & leadership in this department.

F. DOR Management Letter.

Mr. Paulsen spoke re:  the DOR’s recent management letter & a statement made on page 2 re:  the Town budget may be $500,000.00 out of balance.  He asked how this will be dealt with.  Mr. Andrews stated the recent cuts made by the State resulted in the School Dept. taking a large portion of these cuts & making the budget out of balance (Chapter 70 cuts).  The cut made to the Town-government side of the budget shortfall has been addressed.  Dr. Rabinovich, Superintendent of Schools is working on how to address their portion of the shortfall.  There is a one-time State grant procedure that can be applied for to obtain monies to cover this shortfall.  If the School Dept. doesn’t receive this grant, the Superintendent along w/ help from himself as Town Administrator will need to make some hard decisions.  Discussion ensued.

Mr. Paulsen indicated that the DOR report states the House Ways & Means Committee budget numbers were released while the Town was conducting their budget, thus, the Town knew about these cuts.  Mr. Andrews disagreed.  He explained that the House released their budget, but for seven days after that, member of the House are writing amendments, thus, those initial House numbers may change.  There is no way to know what the amendments are until after the seven days.  After the amendments are written, the top 20 (amendments) to go debate.  The Town did not know what these amendments were  at the time of the Town’s budget submittal.  If there is a need to revise the budget, it will be done at a Special Town Meeting or at the annual October Town Meeting.

Ms. Donahue doesn’t know how the Town can have a correct budget w/out revising it at a Special Town Meeting or at the October Town Meeting when the State gives out their figures so late.  She noted that all too long the School Dept. budget and the Town-government side of the budget seem separate.  She doesn’t feel the School Dept. will be able to make the types of cuts it needs to like wealthier school districts can.  These school issues become Town issues.  Mr. Andrews stated when he saw the cuts, he contacted Dr. Rabinovich.  Dr. Rabinovich stated he has a plan to address these cuts.  Dr. Rabinovich & himself will work together on models to remedy this issue.

IV. BUSINESS

A. Departmental Budget Transfers.

Mr. Andrews discussed the “closing down” of FY 2010.  He noted some issues w/ employee costs which are included w/in the departmental transfers.  This transfer plan has been endorsed by the BOS.

Ms. Zaleski explained that departmental transfers are done to cover deficits.  She noted there were a number of retirements & some employees left employment.  There was one employee that passed away.

Ms. Zaleski asked the FinCom to rescind their previous votes relative to Reserve Fund Transfer requests as follows:  Request #01-10 - (portion of) Steelworkers’ Union Settlement & Request #03-10 - Part-time employment (employee) Town Accountant’s Office.  The amount comes to $15,450.91.  She would like to re-appropriate this total amount for Administration & legal fees.  She noted the rest of the transfers are w/in line items for departmental transfers.  

The FinCom asked for copies of the transfer documents.  Ms. Zaleski departed to make copies.  Ms. Bronk feels not having this documentation ready for the FinCom is unacceptable.  The FinCom would have liked to review this material prior.  Ms. Donahue noted that the BOS had the documentation last night for approval & it is difficult for the FinCom to make decisions w/out having this documentation before them.

Mr. Paulsen understands the transfers are to cover expenses for employees that retired, left employment, etc.  He feels these factors should have been known & been adjusted for & made at Town Meeting.  Mr. Andrews stated that w/ unemployment insurance, this amount cannot be predicted because the formula is different.  There are sometimes unforeseen things.  Ms. Zaleski provided the documents to the FinCom relative to the transfers.  

Mr. Andrews discussed the possibility of 53 weeks in FY11 & monies needed to cover this.  Discussion ensued re:  rescinding of FinCom votes.  

Ms. Zaleski discussed GASB reporting.  She proceeded to note the departmental transfers.  Discussion ensued re:  the departmental transfers.

Mr. Paulsen discussed the postage line item of $20,000.00.  Ms. Zaleski explained that the intent is to offset the $20,000.00 w/ the figures shown below that figure on the documentation.  Mr. Paulsen asked if postage is over budget $20,000.00.  Ms. Zaleski stated postage includes other things as well, such as rental equipment, billing, etc.

Mr. Trudell stated the FinCom never sees the break-outs of certain accounts.  He would like to see break-outs so it can be shown when there are overages in the budget.  Break-outs would provide a chance for discussion w/out surprises.  He would like to see financial data that supports overages/underages.  He feels the FinCom needs this data.  Mr. Andrews stated the new VADAR system will help generate this information.  He is working on getting this data to the FinCom on a monthly basis & getting the process streamlined.  Selectman Eckstrom feels the new VADAR system update should help alleviate these departmental transfers.  Previously, departments couldn’t tell if they were over budget when they utilized the system.  Ms. Zaleski stated there will be tighter controls using the new VADAR system.  There will be training sessions for departments, for example, on how to read their reports.

Discussion ensued re:  having department heads be held responsible for data input into the new system.  There is support & help to get everyone on the same page re:  the new system.

Ms. Zaleski explained that $125,000.00 was budgeted for unemployment.  The number went over; $150,607.73.  The reason for the overage is the Federal Government kept extending unemployment.  Mr. Paulsen again doesn’t understand why this overage wasn’t anticipated prior.  Mr. White feels even if it was known, there’s not much that could be done about it.  Discussion ensued.

MOTION:
Ms. Cottuli moved the FinCom rescind their former votes on Reserve Fund Transfer Requests #01-10 (portion of) & #03-10.  Mr. White seconded for discussion.

NOTE:
Ms. Donahue asked if the FinCom needs to rescind or can they revise.  Ms. Zaleski discussed the rescinding of votes.  Mr. Paulsen stated he will vote against this motion.  The FinCom has a 48-hour policy relative to obtaining information to be voted upon.  The FinCom did not have this information being presented prior to this meeting.    The FinCom has spend a lot of time this evening discussing these things & questions could have been answered prior if the information had been submitted timely.  Mr. Trudell stated Mr. Andrews told the leadership team today that today is the last day to wrap up FY2010.  He understands the 48-hour rule & it would have been helpful to have a copy of the documents today prior to the meeting.  Ms. Cottuli also understands the 48-hour rule, but it is not allowed to discuss things amongst ourselves outside of a meeting.  Ms. Donahue stated questions can be asked, not for deliberation, but for obtaining information.  Mr. Paulsen noted that the new Open Meeting Law has changed & a board now can hold discussions outside a meeting if there is no quorum.  Ms. Bronk concurs w/ Mr. Paulsen re:  the 48-hour policy, but she also understands the deadline was today for FY2010.  She won’t vote again next time on anything unless it is given w/in the 48-hour period.

VOTE:  (7-1-0)

Mr. Paulsen opposed

MOTION:
Ms. Donahue moved to allow the inter-departmental transfers as presented in a report dated July 13, 2010 by the Town Accountant.  Mr. Cammarano seconded.

VOTE:  (7-1-0)

Mr. Paulsen opposed

Discussion ensued re:  deficits being brought forward at the October Town Meeting & appropriation of deficits.  Brief discussion ensued re:  the snow & ice deficit.

MOTION:
Ms. Cottuli moved the FinCom approve the transfer of $15,450.91 to cover Administration re:  GASB 45 reporting and legal expenses.  Mr. Cammarano seconded.

VOTE:  (7-1-0)

Mr. Paulsen opposed

B. Open Meeting Law/Ethics Training.

Mr. Andrews stated there is an Open Meeting Law/Ethics Training for all boards, committees, commissions, etc. to be held on July 22, 2010.  

Ms. Bronk stated if a tape copy is available for the training session, she would like this to be made available.

Mr. Paulsen doesn’t feel attendance is mandatory & there isn’t anything to sign saying you attended.  Mr. Andrews stated he is recommending & encouraging all boards, committees, etc. to attend because of the changes.  Selectman Eckstrom stated there is a Town policy that states every member of every board, committee, etc. are required to sign off on training sessions (that they attended).  

Ms. Bronk encouraged FinCom members to attend.  Discussion ensued.  Mr. Paulsen would like to know if a form needs to be signed or not stating a member has attended & if this is mandated by statute or not to attend.

C. Set calendar/goals/projects.

Discussion ensued re:  October Town Meeting dates & possibly closing the Warrant earlier.  Selectman Eckstrom discussed what the Charter says re:  Town Meeting date.  There is a proposal to close the Warrant in August.  The BOS will be setting Town Meeting dates next week.

NOTE:
Mr. Paulsen departed at this time.

Discussion ensued re:  notifying the FinCom earlier for any petition articles from departments or others prior to the end date so there can be discussion w/ them w/ the FinCom.  Mr. White feels the FinCom doesn’t have adequate time to review some articles (such as petition articles).  Mr. Trudell stated the Capital Planning Committee needs to put together its information for the Warrant & w/ the proposed deadline of 8/27/10 for submission of articles, it doesn’t leave much time.

Brief discussion ensued re:  CPC & their article submittals.

Brief discussion ensued re:  scheduling sub-committee presentations.  Brief discussion ensued re:  the benefit of a best case/worst case scenario.  

Lengthy discussion ensued re:  goals/projects the FinCom should focus on.  Ms. Bronk clarified what the FinCom concurs on re:  goals/projects:  

1. Forecast analysis.

2. WPCF

Discussion ensued re:  issues & figures relative to the WPCF.  Selectman Eckstrom stated the Town Administrator is still looking at the figures.  There may be a need to have an audit done on the WPCF books.

Discussion ensued re:  meeting dates for the FinCom.  The FinCom concurred to meet on the following dates:

7/28/10 – Joint meeting w/ BOS to discuss FY2009 audit.

8/11/10

8/25/10

9/8/10

9/22/10

9/29/10

All Wednesdays in October up until Town Meeting.

Mr. White expressed the importance of a financial management plan.

D. Westfield Property Committee

Ms. Bronk stated she is the FinCom liaison to this committee.  She would like an alternate in case she cannot attend all the meetings.  Ms. Cottuli offered to be the alternate liaison.  

MOTION:
Mr. White moved to appoint Ms. Cottuli as the FinCom’s alternate liaison to the Westfield Property Committee.  Ms. Donahue seconded.

VOTE:  Unanimous (7-0-0)

E. Charter Review.

Ms. Donahue will be sending off the FinCom’s input to the Charter Review Committee.

F. Approval of meeting minutes:  July 7, 2010.

MOTION:
Mr. Trudell moved to approve the meeting minutes of July 7, 2010 as amended.  Ms. Donahue seconded.

VOTE:  (5-0-2)

Ms. Cottuli & Mr. Cammarano abstained

Ms. Cottuli asked re:  the member vacancy on the FinCom.  Ms. Bronk stated the vacancy was announced last night at the FinCom meeting.

V. ADJOURNMENT

MOTION:
Mr. Trudell moved to adjourn the meeting at 9:17 P.M.  Mr. Cammarano seconded.

VOTE:  Unanimous (7-0-0)

Respectfully submitted,

__________________________

Kelly Barrasso, Transcriptionist

Date signed:  ______________________

Attest:  __________________________________


William R.C. White, Clerk


WAREHAM FINANCE COMMITTEE

Date filed:  _____________________

Date copy sent to Town Clerk:  _____________________
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